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The Subscription Opportunity

Subscription commerce has grown 300% in the last 5 years. For Shopify brands, subscriptions

provide predictable recurring revenue, higher customer lifetime value, and better inventory

forecasting.

Three subscription models work for eCommerce: replenishment (consumable products on

auto-ship), curation (surprise/delight boxes), and access (membership perks and exclusive

products).

Pricing & Offer Strategy

Your subscription pricing should incentivize commitment while maintaining healthy margins. The

most common approach is offering 10-20% discount for subscribe-and-save, with deeper

discounts for longer commitments.

• Offer 10-15% discount for monthly subscriptions

• Provide 20-25% discount for prepaid quarterly plans

• Include free shipping as a subscription perk

• Create subscriber-exclusive products or early access

• Test different frequency options (weekly, bi-weekly, monthly)

Churn Reduction Strategies

Subscription churn is the silent revenue killer. Average eCommerce subscription churn is 6-8%

monthly. Reducing churn by even 1% compounds into significant annual revenue.

• Send subscription reminder emails 3 days before renewal

• Allow easy subscription management (skip, swap, pause)

• Offer 'pause instead of cancel' as a retention tool

• Implement cancellation surveys to understand churn reasons

• Create a win-back email sequence for churned subscribers



• Send milestone rewards (every 3rd, 6th, 12th order)

App Comparison: Recharge vs Loop vs Skio

Recharge ($99-$499/mo): The market leader with the most integrations and longest track record.

Best for complex subscription programs with multiple products and frequencies. Migration tools

available from other platforms.

Loop ($99-$399/mo): Built Shopify-native from the ground up. Better performance with Shopify's

checkout. Excellent for brands that want tight Shopify integration without workarounds. Growing

app ecosystem.

Skio ($299-$999/mo): Focused on reducing involuntary churn with passwordless customer portal.

Premium positioning with higher price point. Best for brands where login friction drives

cancellations.
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